
“An outstanding one-day workshop for bold leaders with a big 
vision to bring a higher purpose than profit  

to your organisation.”

A 2012 Gallup Poll found that a staggering 
87% of employees are either ‘not engaged’ 
or are ‘actively disengaged’ at work.  They’re 
making a ‘dying’ instead of a ‘living’ in their 
jobs. As a result, companies across the globe 
are experiencing a culture crisis like never 
before.

Carolyn firmly believes that the solution to 
this problem lies in radically rebalancing profit 
with a higher purpose. It’s the most powerful 
pathway to retaining and attracting the best 
and brightest people and guaranteeing the 
longevity and profitability of your company.

Purpose is both the glue of an organisation 
and the guiding north-star – ever present yet 
never reachable. Purpose answers the most 
fundamental core truths; Why are we here? 
What is the contribution we are making? How 
is the world better because we exist?  

A worthy purpose can be felt, seen and heard 
by everyone, from your employees to your 
customers and even the competition. 

This is not about sacrificing profit in the 
name of purpose but about ‘profiting on 

purpose’ by bringing your company back to its 
humanness.

Companies that have been built on purpose 
and that are highly profitable as a result 
include Patagonia, Etsy, TOMs, KeepCup, 
Interface Carpets, Whole Food Markets and 
Intrepid Travel. Are you ready to put your 
organisation amongst this list of world-
leading purpose-driven companies? 

If so, invite Carolyn to bring The Purpose 
Project to your organisation. This one-of-a-
kind, one-day workshop will change the way 
you think about your business and its reason 
for existence. It’s the fire-starter required 
to spark new conversations and deeper 
connections to get your people ignited by 
purpose and building a bright future for your 

company.

“Most companies are so firmly 
stuck in The Technology Age that 
they’re ill-prepared for the age 
that’s hurtling towards us right 
now – The Human Age – the age 
where ‘meaning is the new money’ 
and where purpose prevails.” 

- Carolyn Tate

“The need for business to operate 
with equal social, environmental 
and organisational outcomes 
must be the new norm. Carolyn 
has real clarity around this and 
can lead your organisation to 
more engaged and purposeful 
outcomes.” 

- Jon Yeo,  
  TEDxMelbourne

“The biggest disruption in the 
business world in the next 10 years 
will not come from advancements 
in technology, but from 
advancements towards purpose, 
where technology will simply be the 
great enabler of purpose.” 

- Carolyn Tate

 “Carolyn breaks the manipulative 
marketing paradigm! She 
is leading a new marketing 
movement that genuinely cares 
about people and our planet.” 

– Jono Fisher, Founder    
  WakeUpProject.com.au
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Purpose is as essential to a company as 
breathing is to us humans. The successful 

leaders of tomorrow will be the ones to 
awaken purpose in themselves, their 

company and their people. 

http://carolyntate.co/
http://tedxmelbourne.com/
http://carolyntate.co/
http://WakeUpProject.com.au


Overview and Outcomes

This truly unconventional one-day workshop 
is a glorious mix of education and exploration 
covering:

1. The Purpose Model: We define purpose 
and it’s application in your company using 
the Discover your Purpose model and by 
studying real stories of purpose-driven 
companies.

2. The 3 Layers of Purpose: We define the 
three layers of Higher Purpose, Collective 
Purpose and BYO Purpose and explore 
ways to bring them to life at work.

3. The Purpose Statement: We test the 
viability and longevity of your current 
purpose (if you have one) and we create a 
deeply meaningful purpose statement for 
road testing.

4. The Purpose Project: We agree on a 
project to be adopted to bring the 
purpose statement to life and the next 
steps required.

5. The Purpose Learning Journey: We learn 
about the ongoing educational options 
available; The Slow School of Business, 
Conscious Capitalism, B Lab and more.

Workshop Methodology

“All learning has an emotional base” according 
to Plato. That’s why Carolyn adopts a ‘learn 
by doing’, facilitated approach that brings into 
balance the head, the heart and the gut. We 
start the day with a Commitment Declaration 
to ensure all people are ready, willing and 
able to give their best. During the day we use a 
variety of learning activities including personal 
reflection, journaling, deep listening, pair 
discussions, story telling and group tasks. 

Everyone is equal and there is no hierarchy. 
Participants are asked to enter the space bearing 
no job title. We are all teachers and we are all 
students and we learn best in collaboration. 
We host our workshops in small groups of 
12 in eco-friendly locations surrounded by 

nature to bring people back to their natural 
state of being. It’s in this environment that the 
most profound conversations occur, the most 
powerful insights arise and the best decisions 
are made.

Who is The Purpose Project for?

The Purpose Project is for any organisation 
that is truly serious about bringing a higher 
purpose than profit to their work. It’s for 
companies, schools, industry bodies and 
communities that desire a collective purpose 
to help them attract and keep the best people 
to achieve the organisations vision. It’s for:

• High-tech, fast-growth companies serious 
about maintaining and stabilising their 
culture as they scale and globalize.

• Schools that want to reinvigorate their 
raison d’etre and reposition the school 
to attract the best teachers and most 
dedicated students.

• Professional services firms committed to 
putting a higher purpose before out dated 
profit-driven pricing models that don’t 
serve either the client or the company.

• Industry bodies and associations that 
need to reinvent themselves in order to 
remain relevant and attractive to current 
and prospective members.

• Communities with a broad range of 
stakeholders with differing agendas where 
a ‘we’ instead of a ‘you or me’ mindset 
needs to be established.

About Carolyn Tate, your Workshop 
Leader

Carolyn is a reformed marketer with a passion 
for purpose digging, writing, speaking, teaching 
and community building. She’s the author of 
four books (her latest one being Conscious 
Marketing), the founder of The Slow School 
of Business and a founding member of 
Conscious Capitalism. Her company is also a 
Certified B Corporation. 

She’s been passionately pursuing her own 
purpose and studying purpose-driven 
companies for more than five years. Carolyn’s 
TEDx talk Profit on Purpose was very warmly 
received by Telstra recently and she’s now 
taking this talk and The Purpose Project 
workshop to companies across the globe. 
Carolyn has a wealth of experience, knowledge 
and groundbreaking ideas to share in her 
keynote speeches and this workshop.

Her goal in bringing The Purpose Project 
workshops to your company is to put you and 
your people firmly on the path to purpose, 
so that you’ll leave inspired and committed 
to taking the purpose journey across your 
organisation. 

Discover your Purpose Model

 

 
 
 
The 3 Layers of Purpose

About The Purpose Project

Contact Carolyn directly for her availability, 
fees and general enquiries.

W: carolyntate.co  
E: carolyn@carolyntate.co 
T: +61 412 806 950

Carolyn’s Products
    

 

Profit on Purpose 
Building a fully human organisation ‘on purpose’ 

 
 

An introduction to purpose 
 

“The two most important days of your life, are the day you are born  
and the day you find out why.”  Mark Twain 

 
I believe that deep down we all want to find our ‘why’ – our purpose - particularly with regards 
to our career. We all want to do work that lights us up and makes a difference. 
  
Companies across the globe are experiencing a culture crisis like never before and they’re 
finding it tougher than ever to attract and keep the best and brightest people. 
 
I believe the only real solution to this problem is to radically rebalance profit with a ‘higher 
purpose’.  The successful leaders of tomorrow will be the ones to awaken purpose in 
themselves, their company and their people. 
 
This paper provides evidence of the imperative of purpose in business and offers fresh ideas 
on how to ignite purpose in your organisation and your people. 
 
If you like what you read, please share it and invite me to speak on the topic of Profit on 
Purpose. There’s more about me and ‘why I do what I do’ at the end of the paper.  
 
_____________________________________________________________________________ 

 
My own path to purpose 

 
In 2010, I was burnt out marketer. After a 20-year career in the corporate world and in my 
own business, I came to the blinding realisation that I’d totally fallen out of love with my 
profession and my business. 
 
So within 90 days, I gave everything up and started over. I closed my business, sold our home 
in Sydney and went to live with my 12 year-old-son Billy in beautiful Aix-en-Provence in the 
south of France.  
 
This time in France changed everything for me. 
 
Mostly because it gave me the ‘career circuit breaker’ I needed to explore my purpose – my 
‘why’ – particularly with regards to my future livelihood.  
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